LETTER FROM THE PRESIDENT
Welcome to August! The Board of Directors will be busy in August as we begin reviewing the first draft of
our 2017 Annual budget. Earlier this year, the Board implemented “House Rules” which directs how certain “motions or business” must be conducted. Any motion brought before the board that either changes (or
adds) an existing community rule or items not previously budgeted requires a first and second reading of the
motion before passage is permitted.
We created these “House Rules” to allow our owners the ability to provide feedback during the “review’ period prior to the second reading. At the August 16th meeting, the board will review and discuss the first draft of
the 2017 Budget. On Sept 20th, the board will debate, compromise, and finalize the proposed budget, thus
sending the final 2017 Proposed Budget to the owners for approval at the November annual meeting.
I would like to remind you that Board Meetings are open and we encourage you to attend the meetings.
Please keep in mind that we cannot open the floor for comments once the meeting has been called to order.
However, since most items of significance do require a second reading (review), this will give owners time to
provide feedback (via email, phone call, hallway discussion) to the Directors and our Property Manager.
We value your opinions, as your input may offer additional insight that we may not had envisioned.
As you may have heard, at our July meeting - Russ Johnson voluntarily stepped down as President of the
HOA in order for the board to begin an orderly and smooth transition before the Annual Meeting. I would
like to personally thank Russ (and Sandy) for their dedication to our community. Stepping into a leadership
role is an act that marks strong character and commitment. I recently heard a speech during the national political conventions that said “Armchair quarterbacks find it easy to criticize others, however it takes a courage
to place yourself into the arena”. The last 5 years has brought tremendous improvements to our community
– and I would like to personally thank all Directors and Committee Members that have sacrificed time away
from family and friends for their devotion to our community.
I was honored to have the full support of the Board as being appointed the new President of our community.
However, my term of President expires one week after the Annual Meeting when the new Board of Directors
will elect officers for the following year.
So…I’ve got three months and three goals!! I need your help to make it happen.
1. Approve a budget that works for our community while ensuring we are properly staffed,
financially secure, and that protects our long-term commitment to preserving the building.
2. Restructure our committees and encourage owners to volunteer as little as 1 hour a month.
In order to truly advance our community to the next level. We need your expertise and life experiences.
The Board cannot carry the full burden of advancing our community alone.
Our Committees must be empowered to develop constructive action plans to be presented to
the Board. The strongest and most valuable ideas should start at the committee level.
3. I am a firm believer that we can avoid Special Meetings by implementing one simple common sense
change to our Declarations. Next month I hope to outline a plan on how we can together build a community to achieve a simple yet impactful result!
Kind Regards and Until Next Month,
Chuck Fugate/ HOA President

Rental Amendment Continuation Meeting from the President
As a reminder, the Special Meeting held June 22nd was continued until 6:30
PM August 17th at The Kingfish Restaurant located at 601 W Riverside
Drive, Jeffersonville, IN 47130. Please note that a prior communication stated the meeting was to be held in the 2nd Floor conference room; the correct
location is Kingfish Restaurant.
At the June 22nd meeting, it was determined that the vote count was 61.5%
in-favor and 13.5% against passage of the proposed amendment. Therefore,
25% of the total “percentage vote” did not participate in the voting process.
Our Declarations require a super majority of 67% for passage.
During the meeting, the majority of the owner’s present made a motion to
“continue” the meeting as opposed to adjourning. Therefore, this motion effectively left the meeting in recess until it is called back to order on AUG
17th (please note that the continuation option was discussed in the June
2016 Newsletter).
The Board has been advised by two separate attorneys that this procedure
is in accordance with Indiana Code 23-17-10-5 (non-profit corporation law)
and is compliant with our Declarations and By-Laws.
The continuation of the meeting is solely for the purpose of allowing owners
that did not cast a vote the opportunity to have their voices represented in
the amendment process. Ballots that have already been recorded at the
original meeting are final and cannot be changed. Therefore, once the continuation meeting is called to order – any additional ballots will be verified
and the results added to the previously recorded tallies of 61.5% for and
13.5% against. A list of units that did not return a ballot at the June 22 nd
meeting is available for viewing in the office.
If you are one of the 25% that did not return your ballot, then I ask you to
have your voice heard. You may return your ballot to the office or use the
pre-stamped envelope that was included in the original voting package. If
you lost your ballot, then please contact Allison (allison@theharbours.com)
and she will promptly send a replacement.
The final results will be announced at the Aug 17th meeting and will be
posted to the community Facebook page.
Kind Regards,
Chuck Fugate
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Notes From The Property Manager:
Air conditioning unit – first & second floors

August 2016
August 5th—Summer
Olympics begin in
Rio

I am happy to report that the parts are in for the customized A/C unit
required for the two levels. We will begin tearing this out in sections
today and hope to have installed by the end of the week. Since this
had to be ordered, then custom made and then trucked in from Texas,
it has taken some time and we apologize.

Time Warner Cable
We continue to have reports of inappropriate billing from TWC. The TWC number is
844-725-4323. In addition, internet speeds should be between 30-300 mbps. Please
go to http://www.speedtest.net to measure the speed you are receiving. Remember,
Owners receive ONE Rental-Free Modem/Wireless Router as part of our contract.
Please call TWC or visit the Jeffersonville office located at 3408 Industrial Pkwy JefQuote of the Month: fersonville, IN 47130. Owners will need to return their current TWC Modem to receive the new one that will accommodate the faster speeds.
Start by doing what’s
necessary; then
do what’s possible; and suddenly
you are doing the
impossible.

What’s Happening around town?
Friday August 12th 7:00-11pm : 100% Poly at the RiverStage
Saturday August 13th 9:00am-12pm: Jeffersonville Farmers Market
Saturday August 13th 7:30-11pm: RiverStage Twilight Cinema Feat. Inside Out

Friday August 19th 6:00-9pm Downtown Jeffersonville 3rd Friday Trolley Hop
Friday August 19th 7:00-11pm: Feat. Rumours at the RiverStage
Saturday August 20th 7:30-11pm: RiverStage Cinema Feat TMNT
Friday August 26th 7:00-11pm: Juice Box Heroes at the RiverStage
Saturday August 27th 7:30-11pm: RiverStage Cinema Feat. Shaun the Sheep
Saturday August 27th– 9:00am-12pm Jeffersonville Farmers Market
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Notes From The Property Manager: (CONT.)
Outstanding violations or request for follow up
#

Issue

19 units

ARA approvals

2 units

Non-compliant with unit Insurance on file—$100

1

Non-compliant with unit liability Insurance

2

Unapproved lights on balcony

1

ARA change made without Board approval

1

Balcony water leak issue

1

Parking space garage storage

2

Parking violation(s)

2

Postings without approval - $50 fine

Parking Garage Repair – Your assess- Parking spaces close to entrance doors
ments at work
We have some elderly owners who have requested a closer parking space to the door. If
The first phase of the parking garage repair
may begin on the sixth floor sometime next
you have one of these spaces that is not in use
month. This will require coordination from
all the time and would not mind to trade on a
our owners who park on the sixth floor. We
temporary basis with someone, let the office
will be placing a membrane over the concrete know and we will put you in contact with one
to act as a “roof” to deter the water issue we another.
are experiencing in the garage and water landing on some autos. Stay tuned for important
updates via the newsletter and our official FACEBOOK page.
We would like to retract the listing from the July Newsletter for unit #712 under the water leak
report.
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The Trash Chute
Please do not place anything in the chute that does not
have a tied trash bag around it. This keeps the walls of
the chute nice and clean and decreases the odor in this
area.

August 2016

Walkway covers from the Parking
Garage on floors 3-6 to the service
elevator.

You will notice our maintenance staff will
be starting to tear out the overhead faux
I am sad to report that a computer printer was thrown
down the chute several days ago. You can imagine the
coverings in this area. We have contacted
speed of which a printer would be traveling and could
an engineer to provide us with an expert
have easily seriously injured one of our owners if their
opinion on some deteriation we have nohand or arm was in the way. The printer came to rest
very close to one of our employees. Please do not utilize ticed. This may be a result of excessive wathe trash chute in this manner. This type of use is danger- ter being directed onto the coverings.
ous.

Storage unit available
We have a storage unit available with limited access measuring 4X3X6 for $32 a month.
Please inquire to Allison in the office.

Budget 2017
As I write this, would you believe I am already preparing for 2017? The budget is in the works for next
year and I am also analyzing areas where we can also save money at the expense of maybe having to spend
some money to save some money. Yes, you read that right!
Some building areas where we are spending too much money in my opinion are repairs to the main garage
entrance and the front doors to the lobby entrance. We have also had numerous operational failures in these
two areas. As I review the actions and repairs taken on these two areas in the past, I want to look at the failure rate of these gates and doors, what we are spending to maintain them and what we are spending to
make improved repairs. Does the same mechanics in place make sense? Are we using current technology
and is the design the best fit for us? I hope to have answers to these questions in the near future while considering cost, safety and security

Would you like to receive this newsletter via e-mail?
Add your name to the e-mail subscription list by
sending an e-mail to: Allison@theharbours.com
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Notes From The Property Manager: (CONT.)
Brochures

Balcony Painting?

You will be receiving under your door a brochure explaining the Bridge tolls. We want
to keep you informed! They are also available in the office.

Anyone need a balcony railing touch up only? Please contact Allison@theharbours.com.
Remember, it is free!

Proposed Parking Stickers
The Board is reviewing parking stickers much like the ones used during Thunder for year
round use. Please provide the Board direction on this implementation by contacting a Board
member.

Work Orders go high tech!
Ever wondered what the process is when reporting an issue in the building?
The office on a routine day receives anywhere from 3-12 work orders with the average being approximately
eight. It keeps our staff jumping from the time they clock in to the time they leave.
In the past, these work orders were hand written on a two-ply pad. If one was miss-placed, we had an extra
copy. That was as complicated as the process evolved.
I have been working diligently to load all the pertinent information in our property management system so
that we could utilize the computerized process that has been available to us.
I am happy to report that as of a few weeks ago we are up and running! I can now tell you when the work order was taken, (date and Time), who reported it, when maintenance received it, what type of priority the work
order has on it, what exactly was the issue, cost involved, who completed it and I could go on and on. One of
the important aspects to me as your Property Manager is that this system allows me to build a historical perspective with the building to see where areas are that we are spending a lot of time and cost on. I am very
proud of the hard work that the staff has put into this program.
I will also utilize the results to determine proper staffing levels in our maintenance and housekeeping departments as well as ensure we are maintaining the building you call home to the proper standards of care.

Financials – JUN
MTD ACT

MTD BUD

YTD ACT

YTD BUD

LYTDA

Revenue

88,189.71

87,047.17

508,739.31

522,283.98

503,217.35

Salary Expense

23,563.85

26,450.00

132,910.96

158,700.00

152,500.59

Operations Expense 3,250.69

1,420.00

14,038.94

9,170.00

9,828.87

Meetings/Thunder

408.59

250.00

5,602.58

6,030.00

5,220.69

Housekeeping EXP

569.27

325.00

3,384.76

4,790.00

3,750.12

Maintenance Expense 4,786.51

3,990.00

27,676.26

21,690.00

21,202.03

Service Expense

3,450.00

35,207.14

26,195.00

28,631.84

Professional Expense 2,240.49

280.00

4,722.85

5,430.00

2,525.86

Utility Expense

20,651.17

23,514.00

146,157.37

161,659.00

144,495.25

Taxes & Insurance

9,361.74

5,900.00

32,086.42

37,770.00

44,305.34

Total Operating EXP

70,445.78

65,579.00

401,787.28

431,434.00

414,373.79

Net Operating Income

17,743.93

21,468.17

106,952.03

90,849.98

88,843.56

5,613.47

