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12/01  World AIDS Day 

12/02  6:00 P.M. Town 

Hall Meeting @ the 

Sheraton 

12/06 1:00 - 3:00 P.M. 

Holiday Cookie 

Stroll down Spring 

St. - $3.00 pp 

12/06 5:00 - 8:00 P.M. 

Holiday Home Tour 

For Information: 

812-285-1616 

12/06 Full Moon 

12/10 Human Rights Day 

12/10 thru 12/24 

          Hanukkah 

12/21 Winter Solstice 

12/25 Christmas  

 

Jeffersonville’s          

Ice Skating Rink 
Open 7 Days @ week 

through January 4th 

 

 

 

The Harbours Newsletter 

From The President 
 

     The coating and repairing of 
the South and West facing 
walls is virtually complete. 
There are a few clean up items 
and some additional repairs 
that remain, specifically where 
the old Harbours Condominium 
sign had been installed. Daniel 
is maintaining a list of items 
that require attention as they 
come up. A few small areas 
were missed and there is some 
clean up that needs to be com-
pleted. If you see a problem 
area just send a note to Daniel 
and he will review it and put it 
on the list whenever it’s appro-

priate. 
 

      The East and North facing 
walls will not be done until the 
highway project is completed 
because we have been told 
that there will be a great deal of 
dust when they remove the old 
surface on I-65 and the Kenne-
dy Bridge and replace it. We 
also want to time to see if the 
darker color we put on the 
North stairwell will mask some 
of the staining more than the 
lighter color. We can paint the 
East and North walls darker 
without the worry of too much 
heat so we may elect to make 

that change. 
 

      We originally projected the 
cost to caulk all of the windows, 
repair damaged and cracked 
areas, prepare the surface for 
coating, and coat the walls 
would cost $595,000. Daniel 
was able to negotiate a better 
bid which reduced the cost  
while  increasing  the  area  to 
include the two stairwell shafts,  

and also provide for 2 coats to 

be applied, which  made us eligi-
ble to receive a 10-year warran-
ty.  The final tally for this phase 
will be around $530,000. Our 
reserve study provided $530,000 

to complete the entire building.  
 

      Our plan is to coat the re-
maining walls in 2016. Funding 
for this effort will be included in 
the reserve study that will be 

updated in the fall of 2015. 
 

      We recognize that some 
staining  is already coming from 
the balconies. This is because 
the building was designed with-
out adequate drip rails to force 
the water away from the walls as 
it drains. We had hoped the new 
coating would be more resistant 
to staining but that is not the 
case.  The coating we have is 
very good at waterproofing and 
protecting the EFIS. It has an 
elastic property that allows it to 
expand and contract without 
cracking. Unfortunately that prop-
erty also slows down the water 
draining off the walls and in-
creases the likelihood of staining. 
There is nothing wrong with the 
coating or the application.  There 
is no known option for a different 
product that would be compatible 
with the coating that was already 
on our building.  We have hired 
an architectural firm (Luckett and 
Farley) to study the problem and 
give us the most practical solu-
tion. Then, based on the cost, we 
will decide to either implement 
the new plan or live with the 
stains and implement a more 

aggressive cleaning program. 

      In round numbers we spent 
$700,000 on capital improvement 
projects in 2014 while contrib-
uting $180,000 for a net reduc-

tion 
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in our Capital Reserves of 
$520,000. Next year’s reserve 
study provides for $95,000 in 
capital projects and contribu-

tions of $191,000.                                    

     Next year the Building & 
Grounds committee will spend 
time putting together a detailed 
analysis of the parking garage 
and establishing a long term 
maintenance and repair pro-
gram. We must find the right 
way to stop the water intrusion, 
determine if there are any re-
pairs that require immediate 
attention and replace the rusted 
out decking that is such a 
mess. We are fortunate to have 
a member of the committee 
(Paul Ranney) who is experi-
enced in concrete work and 
who can guide us through the 

process. 
 

      On a completely different 
note, Gregg Rush is heading up 
the fun project of getting as 
many bright, colorful lights on 
the building as possible. We are 
asking everyone to participate 
with the hope that we can cre-
ate such a wonderful scene that 
the people in Louisville will want 
to come over and see what’s 
going on. Please get a bunch of 
lights and be sure you don't let 
your neighbors show you up. If 
you need some help, please 
call Daniel. He will have some 
volunteers ready to assist. Let's 
show Jeffersonville what a high 
rise building can look like for 
the holidays when everyone 

gets involved, So Go For It. 

 

Have a great holiday! 
 

Russ 
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Notes from the P.M. 
 

Salvation Army Angel Tree. . . The response to the Salvation Army Angel Tree 

was overwhelming.    All of the Angels were adopted within days of receiving them from 
the Salvation Army.  Thanks to everyone who participated and made this a very suc-
cessful, worthwhile charity.  Please bring your contributions to the office no later than 

Thursday, December 4th.   

Christmas Lights . . . During the past week many residents decorated their balco-

ny with lights.  The overall impact is quite dramatic and a whole lot of fun to look at as 
you drive up to The Harbours.  Thanks to all of you  who have already participated in 
our “Harbour Lights” project.  We hope everyone will join in, the earlier the better.  If you 
need any help or if you have questions, you may contact the Harbours HOA office @ 

812-288-1100 or Greg Rush @ GregRush1@gmail.com. 

Concierge . . . The concierge phone number will change because Securitas entered 

into a contract with another cell phone provider.   The new number for the Concierge is: 
812-697-7619.  The new number should be activated within the next few days. 
  

Hallways . . . In an effort to reduce our utility costs, we have set the thermostats in 

the hallways at 65 degrees.  We will monitor temperatures and try to keep the building 

as comfortable as possible without spending too much money on heating our hall-

ways.  If you find an area that is either too warm or too cold, please contact the office 

and we will try to correct the problem.   

 Have A Wonderful Holiday!     

Daniel 

 

Elected Board 
Members 

      At The Harbours HOA Annual 

Meeting that was held on 

Wednesday, November 19th the 

following were elected to serve a 

three-year term as board           

members: 

Gloria Hatcher 46.05% Ownership 

  83 Votes 

Clair Patenaude 38.27% Ownership 

  68 Votes 

Jason Fahey 34.52% Ownership 

  63 Votes 

 

The 2015 Budget 

      A draft of The Harbours Home-

owner’s Association’s 2015 Pre-

liminary Budget was distributed to 

the owners on September 29, 

2014 and owners voted on wheth-

er to accept or reject the budget at 

The Harbours HOA  Annual Meet-

ing that was held on Wednesday, 

November 19th. 

      The budget passed as follows: 

YES     87% of the Votes cast 

 49.073% of the ownership 
 

NO: 13% of the Votes cast 

   6.482% of the ownership 

      Letters will be distributed to 

owners within the next few weeks 

that provide the new HOA and 

cable rates for 2015. 

New Rates for Storage Units 

      Effective January 1, 2015 the rates for 

storage units will be: 

    Previous Rate         New Rate 

 $10.  $15. 

 $20.  $25. 

 $25.  $30. 

 $30.  $35. 

 $35.  $45. 

 $40.  $50. 

 $45.  $55. 

 $60.  $70. 

 $150.  $175. 

 $175.  $200. 

If you currently pay by ACH, your ACH pay-

ment will be adjusted accordingly. Renters 

should pay their storage fees via ACH or 

one year in advance. 

December Quotes     

Christmas gift suggestions:  To 

your enemy, forgiveness.  To an 

opponent, tolerance.  To a 

friend, your heart.  To a cus-

tomer, service.  To all, charity. 

To every child, a good exam-

ple.  To yourself, respect.  ~ 

Oren Arnold 
. . . . . 

Three phrases that sum up 

Christmas are:  Peace on Earth, 

Goodwill to Men, and Batteries 

not Included. ~ Author Unknown  

tel:812-288-1100
mailto:GregRush1@gmail.com
tel:812-697-7619
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HOA Utility Recap for 

November 2014: 
 

Cost per sq.ft. for November:   
     Electricity:    $ .0495 
 Water:  $ .0111 
 Sewer:  $ .0171 
 

Type of Unit & Square Footage: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

Example:  Type E Unit 
 

November Electricity for E Units: 
      1,353 sq.ft. x $.0495 =  $ 66.97 
 

November  Water for E Units: 
      1,353 sq.ft. x $.00 =  $ 15.02 
 

November Sewer for E Units: 
      1,353 sq.ft. x $.00 =  $ 23.14 

Type of Unit  SQ  FT  

AA           845  

A           992  

B           987  

BB        1,974  

BC        1,929  

BD        1,800  

C           942  

CF        2,140  

D           813  

E         1,353  

EE        1,500  

F        1,198  

G        1,420  

T        2,469  

U        1,832  

V        1,358  

W        3,537  

X        1,988  

Y        1,988  

Z        1,957  

TH1        1,953  

TH2        1,903  

Survey         
Questions 

      Included in this year’s 
election package were four 
survey questions regarding 
specific issues. Although the 
responses are not binding,  
they do allow the board to     
gather the opinion of owners 
who vote.  

      The results of this year’s 
survey questions: 

1. Should contractors be        
required to wear a Har-
bours I.D. Badge whenever 
they are in the building? 
YES:  82     NO:  20 

2. Do rental periods of less 
than 1 year concern you?           
YES:  59     NO:  42 

3. Should we consider a nom-
inal charge for Thunder 
armbands in order to offset 
the cost of Thunder?   
YES:  38     NO:  66 

4. Should the lobby be updat-
ed to a more contemporary 
style?    
YES:  30     NO:  73 

5. Should The Harbours initi-
ate an in-house mainte-
nance service program that 
would provide non-permit 
work with the following cri-
teria: $25 for a service call 
plus $40/hr to be charged 
in 15 min. increments?  
This would exclude all   
licensed electrical, HVAC & 
plumbing work.  

    YES:  65     NO:  36 

 

Protect Your Water 
Heater! 

     When you leave your condo for any 
length of time you should turn off the 
main water valve.  When you turn off 
the water it stops feeding water to 
everything including your water heater. 
In order to avoid damage to your water 
heater you should turn off the electrici-
ty to the heater. The water heater is 
typically on a separate breaker. If you 
are unsure of how to do this, please 

contact Daniel.  

      A significant amount of the severe 
water damage we’ve incurred over the 
past several years was the result of 
leaks and failing water heaters in un-
occupied units. By the time the water 
is detected it had already damaged 
one or more lower units. Shutting off 
your main water valve will prevent this 
from happening. A very simple step to 
avoid what could be a major problem 

for you and your neighbors. 
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If You Had a Hammer 
By Benjamin J.M. Dutton, MRICS, RS 

Common Ground™, Septem-

ber/October 2003. 

Get down to brass tacks (not to men-

tion green dollars) with a compre-

hensive maintenance & repair plan.  

      A 264-unit high-rise condominium 

community in Alexandria, Virginia, re-

cently imposed a special assessment of 

almost $9,500 per unit to fund a $4-

million exterior repair project. The pro-

ject concentrated on repairing spalled 

concrete on balconies and refinishing 

stained and discolored window units.  

      Why was such a basic project per-

formed on such a grand scale, with 

such a huge price tag? Lack of regular 

maintenance. The community had failed 

to maintain cementitious coatings on 

the balcony decks and ledges, to re-

place deteriorated non-shrink grout 

around balcony railings, or to periodical-

ly clean windows, resulting in sand from 

the brick veneer reacting with and stain-

ing window glazing.  

      Can regular bolt-turning and screw-

tightening really save you that much 

money? Absolutely.  

      In fact, communities often fail to 

realize the extent to which a scheduled 

maintenance and repair plan can signifi-

cantly extend the life of common ele-

ments and reduce future repair costs. 

This is a two-stage process.   

      Stage one consists of recording the 

type, location and quantity of each com-

mon component that will require 

maintenance and repair, and assessing 

its condition.  

      During stage 2, you separate the 

inventoried components into those that   

require immediate vs. future repair and 

maintenance. You also figure out the 

frequency and type of maintenance or 

repair required.  

EXTERIO R WALLS &               

BALCONIES: 

      To keep your buildings watertight, 

it's crucial that you maintain your outer 

wall systems. Inspect your exterior 

walls, windows, doors, and balcony ele-

ments twice a year, or more often if you 

have water-intrusion problems. Look for 

cracked or spalled bricks and concrete, 

missing mortar joints, split or loose sid-

ing, broken or leaking windows and 

doors, corroded lintels, and missing, 

hardened, or cracked sealants. Typical 

maintenance and repairs include: 

Balconies. When you inspect con-

crete balconies, take particular note of 

cracked or spalled concrete at the base 

of railing posts and on balcony surfaces 

and ledges. If you find any, it might be 

prudent to ask a qualified engineer to 

conduct a comprehensive survey of your 

balconies and recommend repairs. It's 

safer, of course, never to get to this 

point. To minimize the need for concrete 

repairs, apply a cementitious coating 

over balcony decks and ledges.  

Benjamin J.M. Dutton is a chartered 

surveyor and Reserve Specialist for 

Facility Engineering Associates, P.C., in 

Fairfax, Virginia.  

      Even though this article was written 

by Mr. Dutton in 2003, elements of it is 

pertinent to what has occurred in our 

building.   

So Sweet! 
 

       Lucky us to have a new player in 
town.  Just opened on Spring St one 
store north of Heuser Hardware is 
Sweets by Morgan.   Having visited 
twice my only complaint is she doesn’t 
open the shop early enough!!!!   Hours 
are 10 a.m. to 6 p.m.,Tuesday through 
Saturday. However the cinnamon rolls 
are definitely worth the wait.   
      My husband and I like to grab a cou-
ple and a cup of coffee and head for the 
walking bridge, enjoying breakfast over-
looking the river while listening to classi-
cal music.  The rolls are a hefty size, 
have a good density and are slathered 
with a delicious glaze.  We also tried the 
cake pops which come in multiple fla-
vors and the cupcakes which were deli-
cious.  Morgan can create a cake for 
any occasion.   
      Offers include pies, bread, brown-
ies, cookies and a gluten free selection.   
      Prices range from $1.25 for a single 
item (cookie, cake pop); $1.75 for a 
cupcake, and $2.50 for a cinnamon roll.  
Whole pies are $17. and cakes are $25.   
       Morgan herself is not a newcomer 
to the Jeffersonville scene as her grand-
parents own Ann’s by the River and 
Morgan does their desserts. Guess 
where I am headed next!!! 
 

Sweets by Morgan 
533 Spring Street 

Jeffersonville, IN 47130 
502-644-4276 

facebook.com/sweetsbymorgan 
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      Looking Back Over the Past 18 Months . . . What we’ve accomplished 

Administrative 

 Created database with homeowner information 

 Established periodic Town Hall meetings 

 Hired experienced, full-time Property Manager 

 Hired new CPA firm for audit & tax return at a reduced rate 

 No insurance claim in over 19 months 

 Published meaningful newsletter every month 

 

Reduced fire system maintenance contract for 2014/2015 ($15,000 

savings) 

 Reduced legal expenses 90% from 2012 - 2014 

 Reduced phone bill 

 Reduced Thunder expenses 

 Renegotiated elevator service contract at a reduced rate 

 Renegotiated new trash service contract at a reduced rate 

 Restructured concierge services and reduced costs 

 Revised real estate program to make it more accessible for brokers 

 Streamlined election process 

   

Preventative Measures 

 Cleaned out all kitchen drain lines 

 Installed water alarms in each condo 

 Installed bird-resistant dryer vents 

   

Refurbishments 

 Building 

  Caulked & Coated EIFS on West & South side of the building 

  Fire Stops:  Replaced fire stops in main roof drains 

  Installed dampers in roof drains 

  Installed Wi-Fi in common areas 

 Exterior 

  Cleaned and painted portico ceiling 

  Cleared out the trees on the east side of the building 

  Converted pool lighting to LED 

  Installed new awning at the main door to the freight elevator 

  New exterior signage on I-65 for The Harbours 

  Painted and repaired lion heads at the pool 

   

   

   

  Painted flood wall by dog walk area 

  Painted perimeter fence 

  Painted pool 

  Painted roof equipment 

  Repaired north stairwell drainage 

  Repaired/replaced lighting at the portico 

  Replaced signage throughout the property 

   

 Interior 

  Installed new Formica on conference room table 

  Installed new front doors at the entrance 

  Installed new hallway lighting 

  

Installed new wallpaper in the foyer, mail room and hall-

way of 1st floor 

  Installed tile or carpet in freight elevator landings 

  Painted hallways 

  

Purchased new computer & printer for the business 

center 

  Purchased new pool and patio furniture 

   

 Maintenance 

  Installed Back flow preventative device 

  Installed updated control system for back-up power 

  Rebuilt main booster pump sled 

  Replaced butterfly valves (safety issue) 

   

 Parking Area, Garage and Dumpsters 

  Installed a new main drain line in the parking lot 

  Installed handicap door openers on 4th & 6th Floor 

  Rebuilt dumpsters and compactor 

  Replaced entry doors on 3rd & 5th floor 

  Resurfaced front parking lot 

  Sand blasted and painted major structure of the garage. 

   


