The Harbours Newsletter
From The President,

February 2015
2/02 Groundhog Day
2/03 FULL Moon
2/14

Valentine’s Day

2/16 President’s Day
2/17 Town Hall Meeting
6:00 - 8:00 P.M.,
at The Sheraton
2/26 Jeffersonville’s 10th

Annual CHILI &
BREW BONANZA at
KYE’s II

Refunds
The Harbours requires
two months of HOA fees
to be maintained in a separate checking account.
The HOA fees for 2015
are less than the 2014
HOA fees, therefore owners were entitled to a
refund for the difference.
Owners who had a
small credit balance received that amount in
addition to their refund.
Owners who had a
small outstanding balance
received the difference
between the amount to be
refunded less their outstanding balance.
Owners who had an
outstanding balance in
excess of their refund did
not receive a check as the
amount of their refund
was credited to their outstanding balance.

I want to thank every owner
who took time to respond to the
survey questions asked at our
2013 & 2014 annual meetings. It
has been a great help to the
board to know the opinion of the
majority who voted.
The survey questions asked
in 2013 and subsequent action
taken are:
1. Should renters be allowed
to have pets? The majority voted
“No”, they did not want tenants to
have pets. Two renters who
already had pets were grandfathered in. The rule was implemented and has been enforced.
2. Should we eliminate the
concierge/security service? The
majority voted “No”, they did not
want this service eliminated.
Three major changes were made
to improve the service.: (a) The
hours were modified to reduce
cost. (b) A successful search
resulted in a person (Jim) who
has improved our service and
added professionalism. (c ) The
concierge carries a cell phone
which makes it easier for residents to locate him (812-6977619.). Consider giving Jim a
call the next time you have
guests coming and what time you
expect them.
3.Should the Board be granted
the authority to establish criteria
that Renters will be required to
satisfy prior to their acceptance
as a Renter? The majority voted
“Yes”. The Board and Property
Manager are currently evaluating
programs that meet legal and
real estate laws and guidelines.
The survey questions asked in
2014 and subsequent action
taken are:

1. Should contractors be required to wear a Harbours I.D.
badge whenever they are in the
building? The majority voted
“Yes”. A subsequent meeting of
owners was held to discuss how
this should be accomplished.
Owners recommended that the
system be simple without adding
an unnecessary burden on contractors, but still achieve the goal
of ensuring contractors check-in
at the office and are readily identified. We are preparing guidelines to implement this policy.
2. Do rental periods of less than
one year concern you? The majority voted “Yes”. A response to
this question is on page 3 of the
February Newsletter.
3. Should we consider a nominal
charge for all Thunder armbands
in order to offset some of the cost
of Thunder? The majority voted
“No”, therefore no charge will be
applied to the armbands.
4. Should the lobby be updated
to a more contemporary style?
The majority voted “No”, therefore
the lobby will not be changed to a
more contemporary style.
5. Should The Harbours initiate
an in-house maintenance service
program that would provide nonpermit work with the following
criteria: $25 for a service call
plus $40/hr to be charged in 15minute increments? Excludes
licensed electrical, HVAC &
plumbing work. The majority
voted “Yes”. Daniel and the board
are currently drafting a maintenance policy for residents and
staff. The target date to release
and implement this policy is
March 1st.
Thanks again for taking time
to evaluate and respond to the
survey questions.

Russ
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Notes from the P.M.
Committees: The Board of
Directors is currently restructuring the committees
for 2015. In 2014 The Harbours had 15 Committees
and the goal for 2015 will be
to reduce the number of
committees and avoid duplication while streamlining
communication between the
committees and the board.
We sincerely appreciate
every committee member
who served on a committee
this past year.
A list of the 2015 Committees will be announced in
the near future and a Chairperson will be appointed for
each committee. If you are
interested in serving on a
committee, please call Daniel. The Chairperson for
each committee will consider candidates and present
their selections to the Board
of Directors. Following is
list of the 2014 committees
to give you an idea of where
your talents could best be
utilized:
Audit
Banner
Building & Grounds
Exterior Design
Interior Design
Election
Finance
Insurance
Newsletter
Pet
Real Estate
Resolution
Security
Thank you,

Daniel
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Town Hall Meeting
An informal Town Hall
Meeting for owners will be
held February 17th. It will be
from 6:00 - 8:00 P.M. at The
Sheraton in the Lincoln room.
Information regarding Townhouse 616 that is owned by A
T & T will be presented at the
meeting along with other items
of interest.
This will be our first owners meeting of 2015 with others planned.
Town Hall meetings are
meant to provide an opportunity for owners and Board members to comment and share
information during an informal
meeting. Owners are welcome
and encouraged to attend and
share their ideas and concerns.
If you have specific issues
that you would like to discuss
at this meeting or for a future
meeting, please contact Fred
Strohm @ 502-550-4585 or
Phila32234@bellsouth.net.

Medley’s Total
Home
Improvements
(502) 593-8015
Rmedley22@aol.com

Specializing in Tile
& Stone Work
Check out our work at YP.COM
Medley Home Improvements
Paid Advertisement
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February Quotes
for Valentine’s Day

Attention
Owners & Tenants
On Thursday, February
5th, 2015 Dallmann Systems will complete an inspection of our fire, smoke
& sprinkler alarm systems.
The testing is a thorough examination and test of our
systems.
It is necessary for the
Alarm Company (accompanied by a member of our
staff) to enter each condominium on:

Floors 7 through 11.
The inspections will begin
at 9:00 A.M.
We apologize for any
inconvenience. Should you
have any questions or
concerns, or if you will not
be available to let the alarm
company inside during the
time allocated for their
inspection, please contact
the HOA office immediately.

812-288-1100

Love doesn’t make the
world go around.
Love is what makes
the ride worthwhile.
Franklin P. Jones

When you are in love you
can’t fall asleep because
reality is better than your
dreams.
Dr. Seuss
2015 Officers of the
Board of Directors
During the January 20th
meeting of the Board of Directors
the following officers were elected to serve for 2015:
Russ Johnson, President

Kathy Mathews, Vice President
Chuck Fugate, Treasurer
Kim Davis, Secretary
Chuck Fugate requested that
the board consider electing an
Assistant Treasurer.
Chuck Fugate nominated
Jason Fahey and Jason was
elected to serve as Assistant
Treasurer.
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Drain Lines
We continue to have problems in some of the stacks
with kitchen drain lines. It
costs in excess of $1,000 each
time we properly clean out a
single line.
Lines become clogged for
two primary, simple reasons:
1. Improper use of the garbage disposal, &
2. Pouring grease down the
drain.
Pouring grease down any
drain is a terrible practice and
it is strictly prohibited at The
Harbours. This must be monitored and policed by the residents as we are the only ones
who know when this is occurring and we are the only ones
who can prevent further occurrences.
When we have to clear a
stack everyone pays for the
negligence of one or more
people who are not being considerate of their neighbors.

Once again we are
asking that you please do
not pour any grease down
any drain line.
The best practice is to never use your garbage disposal
or use it as little as possible.
At some point, if we are unable to resolve the drain issue
we will have to remove the
garbage disposals from all
units. Please work with us to
ensure we will not have to go
to this extent.

CHANGE in ACH
Payments
Effective April 2, 2015 the ACH
payments will be processed on the
2nd day of each month. The ACH
payments have typically been processed on the 5th day of the month but
on occasion, the ACH transactions did
not post to The Harbours account until
the grace period had expired.
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HOA Utility Recap for
January 2015
Cost per sq.ft. for January:
Electricity:
$ .0574
Water:
$ .0079
Sewer:
$ .0189
Type of Unit & Square Footage:
Type of Unit

SQ FT

AA

845

A

992

B

987

BB

1,974

As a reminder to owners who submit payment via personal or cashier’s
check or cash: Management has been
instructed by the Board of Directors to
enforce the late charge policy without
exception. An easy way to ensure that
your payments are received in a timely
manner is to enroll in our ACH Payment
Program.

BC

1,929

BD

1,800

C

942

CF

2,140

D

813

E

1,353

EE

1,500

Daniel and his staff have spent
many hours clearing old outstanding
balances, credits and adjustments. The
result is that our receivables are the
lowest they have been in several years.
We encourage you to keep your account current.

F

1,198

G

1,420

T

2,469

U

1,832

V

1,358

W

3,537

X

1,988

Y

1,988

Z

1,957

TH1

1,953

TH2

1,903

Please review your payment practice and make certain that you record/
deduct your HOA payments to The Harbours on the 2nd of every month.

Lost & Found
The office maintains a Lost &
Found box in the office. We currently
have numerous items that have been
here for awhile including:
Gloves
Glasses & Sunglasses
Eyeglass cases
Keys
Clothing items.
If you have lost or misplaced
something, please contact the office
at your earliest convenience.

January’s Example: B Unit
January Electricity for B Units:

987 sq.ft. x $.0574 = $ 56.65

January Water for B Units:

987 sq.ft. x $.0079 = $ 7.80

January Sewer for B Units:

987 sq.ft. x $.0189 = $ 18.65
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Class “A”
Property
The board of directors often
talks about The Harbours being
a Class “A” property and we try
to ensure our decisions support
that position.
Because this is such an important aspect of our decision
making process, we want to
share a description of what we
believe it takes to achieve and
maintain a Class “A” status.
While there are areas we still
need to improve on, overall we
believe The Harbours ranks as
a Class “A” property.
The classic description of a
Class "A" property should become the framework of our Mission Statement of what The
Harbours and its owners are
committed to providing. Here is
a brief description of what we
should aspire to:
Class “A” properties have:
#1 - A Terrific location
 A superior amenity package
 Above average maintenance management
 Concierge service
 Curb appeal
 An attractive entrance
 Security with gated and
locked entrances with security cameras
 Excellent landscaping
 Knowledgeable & efficient
staff
 Highest quality building in
the market
 Professional management
who
excel
at
public
relations.

Rule for Renters To
Be Voted on by
Owners
At the 2014 Annual Meeting
of The Harbours, the majority of
owners who responded (about
60%)
to a survey question
regarding the length of rental
periods voted that they were
concerned about rental periods
of less than one year.
In response to that vote a
rule will be recommended by the
Board of Directors that would
limit renting to a minimum of
one year. The effective date of
the rule would be January 1,
2016. Because this rule has a
significant impact on many owners it will be put on the ballot at
the 2015 Annual Meeting and
owners will be asked to vote on
approving or disapproving the
rule. A copy of the rule will be
provided in advance of the
meeting to give owners an opportunity to review it and ask
questions. Only the votes cast
will be counted. If you are in
favor or against the rule, we encourage you to vote to voice
your opinion.
If a majority of the owners
who vote approve the rule, the
rule will be implemented. However, if the majority of owners
who vote do not want the rule
implemented, it will be dropped
and no further action will be
taken by the board.
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New Kid on the Block
The long awaited opening of
Flat 12 has come and gone and the
restaurant is now operating Wednesdays and Thursdays 3 to 9 pm, Friday and Saturday noon to 10 pm
and Sundays noon to 8 pm.
The beer selection is phenomenal. We have tried several and
haven’t been disappointed.
There is also a nice selection of
flatbreads. My date and I tried the
Smoked Pork Flatbread which boasted Smoking Goose Jowl
Bacon, Smoking Goose ‘Kitchen Sink’
sausage, imported gouda, mozzarella, and house-made pickled onions.
Fantastic and not nearly as “heavy”
as it sounds. Light crust and just the
right amount of pork and pickled onions. Other selections which we will
definitely return to try include: Hummus, Pepperoni, Veggie and
Caprese. My date and I shared our
flatbread which wasn’t enough for a
meal for two. We then ordered the
Pretzel breadsticks to fill us up.
This is one more addition to the
Jeffersonville scene that has a fabulous river view. The glass front
opens as garage doors and there is
a nice size balcony for eating outside
under a canopy in warmer weather.
What a great addition to the local
beer scene!!!! If you drop in, mention The Harbours. There has been
some talk of having a Harbours beer
night on a regular basis!

Flat 12

130 W. Riverside Drive
Jeffersonville, IN 47130
317-635-2337

