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Letters to
Owners
Annual letters to
owners have been distributed that provide the
new 2015 HOA Fees +
2015 Cable Fees for
your individual unit.
If you have not received your letter,
please contact Daniel in
the office immediately
so that you can adjust
your 2015 payment
accordingly.

It looks like we made it
through 2014 without any
serious water disasters.
We had about a half dozen incidents that were all
related to owner maintenance, such as: leaks
from deteriorated balcony
caulking in the saw tooth
stacks, washing machine
lines, grease build up in
one of the stacks. We are
proud to report that no
event required the association to file an insurance
claim. The water alarms
were triggered about 20
times over the year and in
every case the alarm
caught the problem before it became a major
water event. Most of the
incidents
were
minor
leaks associated with water heaters or pressure
control valves and they
were easily corrected.
There were no law
suits filed this year.
There was nothing negative about The Harbours
in the press. We saw an
increased interest in buying units at the Harbours.
Currently there are only
thirteen units listed on our
web site for sale, which is
the lowest number of
units available in many
years. It is my hope and
belief that this time next
year we will be "sold out"
because people are realizing what a great place
The Harbours is to live.

This year we will not
do anywhere near the
number of projects on the
building as we have done
over the past two years.
No, we aren't finished with
all the refurbishment, but
we have reduced the
number of open, significant projects by a huge
number.
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Notes from the P.M.

Salvation Army Angel
Tree. . . Numerous residents participated in giving
through the Salvation Army
Tree. The day the HOA
received the Angels from
the Salvation Army, all of
the angels were adopted
by the end of that day. An
additional
order
was
We will not be doing placed the following mornany painting in 2015 as ing and more families parwe wait for the new sur- ticipated in giving to the
face to be put on I-65 Angels. There was such a
(South). Once that is com- favorable response to this
pleted we will finish up the charity that it was clear
painting of the building. that the residents at The
We will also complete the Harbours are very generstudy on the garage and ous. Over 22 angels were
elevators this year and adopted and several famiplan what needs to be lies had a wonderful
done in the future. In the Christmas due to the remeantime we will work on sponse.
building up our reserves
so we are prepared for Balcony Lights:
those projects.
Please remove the lights
Thanks to everyone from your balcony and
for working with us to decorations on your door
make this a wonderful no later than January
10th. This year, we have
place to live.
large heavy duty bags in
the office for disposal of
your Christmas tree. You
may stop in anytime during
Oh yes, and a great regular business hours to
big thanks to the 105 resi- pick one up. Please help
dents who put lights out us keep The Harbours a
on their balcony for the clean place for the Holiday
holiday. And thanks to Season! This will be a treGreg Rush for his help, mendous help in reducing
ideas, energy and enthu- the amount of manpower
siasm. We brightened up and hours required to
the area and had some clean pine needles from
fun while we were at it. I hallways, elevator, etc.
look forward to doing it
again next year.

Happy New Year!!
Russ

Daniel
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Harbour Lights

Late Fees Applied

The holiday season is winding
down and the Harbour Lights celebration is waning, but what a great
first year! I think we can all agree
the building looked great, brought a
lot of positive attention to the building, and built even more collaboration and closeness within our community. And if you don’t agree
there is an entire barge of coal for
you on the river. (Joking of course!)

We are starting 2015 with
the owner accounts in very good
order. Most of the owners at the
Harbours
are
conscientious
about paying their fees on time
and we did not have any loss in
2014 due to uncollectable accounts. This is better than most
associations of our size.

The idea started with our HOA
President, and like any good leader
he quickly found someone to dump
the project on. Following that lead,
an entire army of elves was enlisted
to help get out the word and spread
the cheer. A huge thank you goes
out to everyone who was involved.
Everyone who put out a light helped
us all shine. Special thanks is given to the Harbours staff who made
flyers, distributed them, bought supplies, put up lights, and much more.

We also need to acknowledge
all of the volunteers within our own
community who helped fellow
neighbors.
Residents donated
lights and supplies, helped others
string lights, and even purchased
light kits for friends and neighbors.
That is the kind of community spirit
that makes The Harbours a special
place to live.
In all, Harbour Lights was a first
year success that still has room to
grow. The final count was 105 balconies were decorated. Considering the large number of residences
that are empty this time of year, we
exceeded expectations.
Now we only have about seventy more balconies to decorate for
next year! Have a great 2015!

Unfortunately we do have a
handful of owners who consistently do not pay their fees on
time. “On Time” means that all
fees are due and should be received in the office on or before
the 5th of each month. The payments from these owners straggle in over the remainder of the
month. While this may not be a
terrible financial burden, it is both
a violation of the declarations
and a waste of our administrative
time. Each account that has a
past due balance must be reviewed, evaluated, posted with a
late fee, and either a call or letter
written to owner.
Over the past year we have
overlooked payments that were
only a few days late, primarily
because we’ve been working to
get all the accounts in order after
the years we spent without a
building manager. Now that the
accounts are in order and we can
easily identify when payments
are not received on time, the
board has instructed management to be consistent and follow
the declarations.
Please review your payment
practice and be sure that we receive your payment on or before
the 5th of every month. We encourage owners to sign up for
ACH payment, which received on
time.
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HOA Utility Recap for
December 2014:
Cost per sq.ft. for December:
Electricity:
$ .0551
Water:
$ .0084
Sewer:
$ .0189
Type of Unit & Square Footage:
Type of Unit

SQ FT

AA

845

A

992

B

987

BB

1,974

BC

1,929

BD

1,800

C

942

CF

2,140

D

813

E

1,353

EE

1,500

F

1,198

G

1,420

T

2,469

U

1,832

V

1,358

W

3,537

X

1,988

Y

1,988

Z

1,957

TH1

1,953

TH2

1,903

Example: Type TH1 Unit
December Electricity for TH1 Units:
1,953 sq.ft. x $.0551 = $ 107.61

December Water for TH1 Units:
1,953 sq.ft. x $.0084 = $ 16.41

December Sewer for TH1 Units:

1,953 sq.ft. x $.0189 = $ 36.91
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January Quote

Be at war with your vices, at peace with your
neighbors, and every new year find you a better man.
Benjamin Franklin
Acts of
Kindness
Throughout the holiday season several residents mentioned
that there was an increase in
acts of kindness throughout The
Harbours. Here’s a list of a few
of the things our residents have
been up to:
 One of our residents was

aware that several neighbors
had the “bug” over the holidays and she delivered
homemade soup to folks who
were not feeling well.

 Another resident ordered and

paid for a “holiday balcony
light kit” for a neighbor so
that they could participate in
Light Up The Harbours,
which certainly brightened up
their neighbor’s holiday.

 Cookies,

candy,
fudge,
and doughnuts were delivered to the HOA office
throughout the holidays. I
know that all staff members
appreciated the kindness
and sent thank you cards on
their own.

New Rates for
Storage Units
Please don’t forget that ffective
January 1, 2015 the rates for storage
units increased. Please adjust your
payment to reflect the new rate.

Finishing the
Entryway
The wood flooring on the
main entryway is scheduled to be
replaced in January.
We will also have The
Harbours logo etched on the new
glass doors and the doors will
have additional lighting added
that will highlight our logo.

Best Wishes!
As many of you have
heard, Bobby Tilford will be retiring at the end of January. Bobby
has been a great asset with a
green thumb
and a
big
smile. We will sure miss Bobby
and wish him the best of luck.

Medley’s Total
Home
Improvements
(502) 593-8015
Rmedley22@aol.com

Specializing in Tile &
Stone Work
Check out our work at YP.COM
Medley Home Improvements
Paid Advertisement
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Why Did We
Wait So Long?
I think I have to thank Ann
for finally persuading my mother
that she needs to live in The
Harbours. At age 93 she really
didn’t want to move but health
dictated that we needed to live
near each other.
After showing her a condo
here we went to Ann’s by the
River for lunch and I think she
fell in love with the food there. I
know I did. I think we all felt
right at home there which is due
to the down home service,
smiles and the comfort of cafeteria style eating.
I was told the fried chicken
was well known and I was not
misled. Perfectly cooked, crispy
and delicious.
My mother enjoyed the fried fish which she
pronounced not greasy as she
finished off a generous serving
of three pieces. Add to that the
green beans, mac and cheese,
slaw and a slice of apple pie….I
don’t know how her 110 pound
frame was able to take it all in.
My husband enjoyed the pulled
pork sandwich, which was another winner. We will definitely
be back at Ann’s before long.

Ann’s By The River
149 Spring Street
Jeffersonville, IN 47130
812-284-2667

